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Abstract
This Edcation objects For Educational issues problem from managing Material renue.The Construction
enterprises are aware of the problem that arise during The Construction and operational practices to reduce the

phoblem
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The instruments used in the study is questionwarires by Coiiecting information from personwel related
management material. The Construction of Condominiums Area yannawa Bangkok (number) 33 Man During the
Study period November At December. Ouestionglre divided into two parts. Part 1 overview of Material,using a
questionnaire, oper-ended and closed-end 33 series A set of tools to Analyze statistical Data used in the analysis
descriptive. Statistics include the auerage. Peacentage deristion and A Statement indicating the level of
importance

The study indicated that overview of respondents 33 people a male aged 31-40 years. Education
undergraduate engineer hard to work 5-10 years. The most common problem of managing the venue. The first three
issues most traffic in Bangkok (x= 4.74, S.D. = 0.511) solution is delivery time rush concrete plan to avoid hours or
work at night. Queuing problems in the use of concrete. As planned ( x= 4.67, S.D. = 0.924 Identify concrete solutions
to the shared plan ahead. The allowance for travel time and the final at the same level. The problem is the time to
send concrete ( x= 4.61, S.D. = 0.827)solutions meeting planning of concrete used in the project is approximately 3-4
months in advance to inform them. Concrete preparation and planning on a weekly or monthly. Bosis The planning
on a weekly or monthly basis. the planned Route traffic that area and the placement of the material often unloading
at blocking the often work in the Future ( x= 4.61, S.D. = 0.609) Solutions meeting to plan the Logistics and planning

joint project. For the Area future work to reduce the lateral work .
Keyword: Management, The Create, management
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