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from Local Agricultural Products with New Value Chain Mechanism
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Abstract

This research aims to build New Value Chain Driving Mechanism of OTOP from local
resources by using the concept of creative economy to add value to OTOP from local
agricultural products. For management, the project was operated under the Project on
“Creative Economy for Adding Value to OTOP from Local Agricultural Products based on New
Value Chain Driving Mechanism in Nakhon Pathom and Prachuap Khiri Khan” to meet with
defined outcomes and impacts. In addition, the researchers also provided some suggestions
obtained from operating this research project and policy suggestions to all organizations. The
scope of research area was the areas of Nakhon Pathom and Prachuap Khiri Khan.

From the operation, it was found that the operation was performed properly
under the system and performance was consistent with demands and context of the areas.
These were important factors of this research yielding crops as planned. Based on the Plan for
Improving Business Efficiency by using Business Model Canvas (BMC) of pineapple group in
Prachuap Khiri Khan, it let to crop development with standard supervision. From utilization of
technology, packaging became interesting with local uniqueness. Crops that were the sources
of income were as follows: 1) Jelly product from pineapple juice; 2) pineapple pie; and 3)
pineapple wine. There were 6 key activities helping to increase value of OTOP of pineapple
group in Prachuap Khiri Khan with higher income of local people including: 1) Smart Farm
design for pineapple based on internet of things technology; 2) development of grooving
machine, fertilizer feeder, and watering machine for Siam Gold pineapple; 3) development of
temperature controller for brewing pineapple wine; 4) development of pineapple pie that was
food OTOP to meet with 5-star standard; 5) development of packaging for processed pineapple
products that would affecting to intention to purchase of consumers in Prachuap Khiri Khan;
and 6) development of jelly product from pineapple juice of community enterprise. For
coconut group in Nakhon Pathom, Crops that were the sources of income were as follows: 1)
coconut products; 2) coconut shell charcoal briquettes; 3) local toys made of coconut wood
and coconut shell based on local wisdom and culture; and 4) processed coconut products.
There were 6 key activities helping to increase value of OTOP of coconut group in Nakhon
Pathom with higher income of local people including: 1) technology on producing biofertilizer
from waste for coconut products; 2) innovation on water saving pot made of coconut flakes;
3) Automatic Coconut Shell Charcoal Briquettes Cold-Pressing Machine; 4) development of
local toys made of coconut wood and coconut shell based on local wisdom and culture; 5)

product development for adding value from local wisdom leading to sustainability of Ngiew



Rai Community Enterprise; and 6) processed coconut product development for upgrading
OTOP to be ready for entering into market and competition. From analyzing on economic
return of the project, it could add value to OTOP from local agricultural products based on
New Value Chain Driving Mechanism in Nakhon Pathom and Prachuap Khiri Khan enabling
community to have OTOP with higher value with Gross Profit Margin (GPM) calculated to be
26.00% and Operating Profit Margin (OPM) calculated to be 24.70%.



v

UNEFURUINNS

Y

mMsideizes nalnmsuimsinnisauidoileduindeunadniuagnansenuyesnuidoaels
Tassms iasugiaasnassdienmsifingaaindndusiyury (OTOP) mnduduavasiiududienaln
nstuied ouasldnaenlvd SaniauasugunasUszaiuAidus Tinguszasdiiioadisnalnnig
Tuindewnildnmelvivemansusiguruannmineinsiuiu nelduufnasugivaisassdiie
nsifiuyarnanssiguyy (OTOP) Tndudinuasiuiu vimsdanisnisduiulasinisnisldee
Tsanns “iesugiaadassdiioniaifiuyadndniusigum (OTOP) andudnnuasiududaenaln
nsdurdeuviislqaailval SmiaunsusuazUszruAsius” Whiulumunadwiuagnanseny

a

ANUNAIL PaDAAUTAVINTBLEUBLULAINNNTALEULATINSITe WAL ataua Uz sulaurgliiu

¥
I~ = aAd v ¢

Meun1e) Inedivoulwaiuilunsfinwpe Nundminuasusy wasiiundsminUseaiuAstus

' '
A % =

dmiunalnnisuimsdanisnuideiieduindsunadnsuasnansenuvesnuIdeniels
Tassms iasugiaadassdiensifiuyaainandasiquru (OTOP) Mndudinuasiududenaln
nstuiadouaslanuenlyl SminunsUguuazyszaudsdus auzdidolinaununsdiiiun
ooty 3 szog leun svozusn (Hewud 1 - 2) unsidededsauasduaszideyavosngy
wanfausitmne Welugnisusuwumsdiduaiiaonsuivanmnisaitiagtu wieuiaus
AuznssuMsamuiifiosdusenouisnadiudanin dunudfifdulddudsludldauduas
fusmsamnine defiieados sveedl 2 (Foudl 3 - 10) Taimun 8 Wou Wumsdiiuauideves
lasinsidemeldyalaseinisidevesumingnds aunseuide laudnisussiunasAnn1unaan
miedansdos uagmhednnisdesmenunsduiunudemiedanisnaislivsunnideuiie
sfulilanadnsuitenwildrnuely wagsveed 3 (Foudl 11 - 12) savtovan 2 eu 1uns
fudufnssuiionaasstuindeunalmildnualmifilssaiansnssmeneliguuruegnaddu
sufsmsdaaseiisiidunisuarasauniFeu daisoudaneg wWeiamuiiuuszaniamnsyieny
YoawheuimIdan i laemsduiiunuii 3 szeedu Snshamuanaaeumssiduanulag
AnizAdedemsainanalnlunisnsadeuuazfngiy senstnvaiedeny nsdanisUszyaie
Famunisdudunu udu Fednalnmatuindeunuisuarsluuminedelu 3 sedu fe Fuih
nanetn wazdaneih fensdemheuimsianisdesnisluuminede Salvidnsiaundnanin
Un3denaumsaivanadumenisuguimatnidy Puasmssidunuszuunisiaaunsivaeu 9
Timsauouinnssuinnainmuisedemitsnuneuenuazuszansunluld$uns el
mhsnumeueniazyszrmwillfduisdnenmlunsiuunniddsvemminedouazifnaland
Welunmswmunguyuluouan

Mnmsdndununuirdnmssudunuidulumuseuuin samssidunuianuasandes

o

Y] v a X A2 < Y} ) ° v a & Y
Auanudesnsuazusunvesiuil JaduldedodrAgremside ililanandamduluniuaaunull



lnganuuwiaUszansningsnalagld Business Model Canvas (BMC) waingududzsn 39nin

ada o s

UszaauAstus drlddmsiamnandaldsunisaivquauanlaunnsgiu annsdinalulagidnunly

flussgfaaidanuaulafiiendnvaliludnuasianziun wazrnandnliunnsgiu suluiinnves
s18l@ Ae 1) nAnAewadaNtduUrse 2) medulesa 3) hudulyse eelifanssunan 6 Nanssu

Mmdufanssundnduliyacdudmwdndurigururesngudulzen JamindseauAstusiinay uay

Usgnvudsielmiutu lawn 1) esnwuussuvauisvsulagldmalulagdumasidnvasassnas

o LY

dmiududesa 2) WauaTsueizsesaglndeul dulssanugasnulngs 3) WauaTeIMUAY

aauunidmsuuniidulyse 4) Waunudaduaniedulysa dua OTOP Usenna1nssinesnssau

9 Y

WINTFIU Y1 A7 5) Nawussatasdmsundndusdulzsaudssuninareanusilagovesguilan

L]

(%

Sariauseniudiaus uaz 6) Wamndnfasieadnnirdussevesiamhagueu dnsulunguues
ugn§1 Yiauesvgy Sndnsursuiuiinvesseld Ao 1) sdasusiuenindven 2) diu
neanugniMaus 3) veuaugiidynyn Jausssuvesgurunlduzninuasnzaimenin wag 4)
wanFusizndILUsU Tnedfanssuman 6 Aanssu MiduRenssundnduliyadudndnsiasige
vounguNzni S fnuasusuifindu wasUssruuiselfifutu Uszneude 1) mealuladniswds
Jefnmaintaqudelddmiunansusiuendimen 2) uimnssunszarsduliusendnihange

ad v <3 a LY

Ugn31I 3) IATesdauriarungatuens R lulfine sy 4) Wauvenaugiidygyn Tuusssy

A

Y a

yosurunliugninuaznzamzndn 5) Wanndadusidefiugadangidagyvioduiion
fefuveangaiamiguruiime uaze) Mmuwaniaeiugninuussuiiesnseduaudquauli
ansaiigmainuaznisuaedu :InmsitasgsinanauunusuiAsegiaveslasins awnsaudiy
yarwAnfugugy (OTOP) 91ndudununsiududenalnnisduindeuasldnmalnal Ywie

uATUgULarUsEAATTIUS Ineviligusuliyarmdndaiyusuiniy Tneddnsinilstusu (GPM)

Anu 26.00% wazdnsiAilsannnisaiiuaiy (OPM) Aavdu 24.70%



Executive Summary

This research aims to build New Value Chain Driving Mechanism of OTOP from local
resources by using the concept of creative economy to add value to OTOP from local
agricultural products. For management, the project was operated under the Project on
“Creative Economy for Adding Value to OTOP from Local Agricultural Products based on New
Value Chain Driving Mechanism in Nakhon Pathom and Prachuap Khiri Khan” to meet with
defined outcomes and impacts. In addition, the researchers also provided some suggestions
obtained from operating this research project and policy suggestions to all organizations. The
scope of research area was the areas of Nakhon Pathom and Prachuap Khiri Khan.

For Research Management Mechanism for driving outcomes and impacts of the
research under the Project on “Creative Economy for Adding Value to OTOP from Local
Agricultural Products based on New Value Chain Driving Mechanism in Nakhon Pathom and
Prachuap Khiri Khan”, the researchers planned the action plan into 3 phases including: Phase
1 (1°* —= 2" month) - it was conducted in the form of a survey research and data of target
product group were synthesized for adjusting action plan to meet with current situation. In
addition, the monitoring committee consisted of provincial sector, representatives with
benefits in value chain, and related university administrators was also appointed; Phase 2 (3
- 10™ month) - The total duration of this phase was 8 months and it was conducted under
the research project of the university based on research framework. It was evaluated and
followed up by sub-management unit then such sub-management unit reported performance
to central management unit monthly in order to direct the research to yield outcomes as
defined.; and Phase 3 (11" - 12" month) — The total duration of this phase was 2 months and
it was conducted in the form of an experiment to drive new value chain mechanism with
structure of sustainable income distribution to community as well as to synthesize
methodology and conduct lesson learned of learning for developing and improving work
efficiency of research management unit. The operations of these 3 phases were monitored
and inspected by the researchers through building monitoring and inspecting mechanism
consisted of making appointments for submitting works and holding meetings to follow up

works, etc. There were 3 levels of university research driving mechanism including upstream



level, midstream level, and downstream level consisted of establishment of sub-management
unit in the university, holding orientation to develop potential of researchers before
conducting the research, clarification on operations, monitoring and inspecting system,
proposing innovations obtained from the research to external agencies and general people in
order to make them realize on potential on research development of the university leading
to further research questions on community development in the future.

From the operation, it was found that the operation was performed properly under
the system and performance was consistent with demands and context of the areas. These
were important factors of this research yielding crops as planned. Based on the Plan for
Improving Business Efficiency by using Business Model Canvas (BMC) of pineapple group in
Prachuap Khiri Khan, it let to crop development with standard supervision. From utilization
of technology, packaging became interesting with local uniqueness. Crops that were the
sources of income were as follows: 1) Jelly product from pineapple juice; 2) pineapple pie;
and 3) pineapple wine. There were 6 key activities helping to increase value of OTOP of
pineapple group in Prachuap Khiri Khan with higher income of local people including: 1) Smart
Farm design for pineapple based on internet of things technology; 2) development of grooving
machine, fertilizer feeder, and watering machine for Siam Gold pineapple; 3) development of
temperature controller for brewing pineapple wine; 4) development of pineapple pie that
was food OTOP to meet with 5-star standard; 5) development of packaging for processed
pineapple products that would affecting to intention to purchase of consumers in Prachuap
Khiri Khan; and 6) development of jelly product from pineapple juice of community
enterprise. For coconut group in Nakhon Pathom, Crops that were the sources of income
were as follows: 1) coconut products; 2) coconut shell charcoal briquettes; 3) local toys
made of coconut wood and coconut shell based on local wisdom and culture; and 4)
processed coconut products. There were 6 key activities helping to increase value of OTOP
of coconut group in Nakhon Pathom with higher income of local people including: 1)
technology on producing biofertilizer from waste for coconut products; 2) innovation on water
saving pot made of coconut flakes; 3) Automatic Coconut Shell Charcoal Briquettes Cold-
Pressing Machine; 4) development of local toys made of coconut wood and coconut shell
based on local wisdom and culture; 5) product development for adding value from local
wisdom leading to sustainability of Ngiew Rai Community Enterprise; and 6) processed

coconut product development for upgrading OTOP to be ready for entering into market and



competition. From analyzing on economic return of the project, it could add value to OTOP
from local agricultural products based on New Value Chain Driving Mechanism in Nakhon
Pathom and Prachuap Khiri Khan enabling community to have OTOP with higher value with
Gross Profit Margin (GPM) calculated to be 26.00% and Operating Profit Margin (OPM)
calculated to be 24.70%.
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U 3 Wesusuiusuuiagiaing Wunsussliunuaninasaionmuiduinsgu
WaN NN Al 3wy

c 1

JuN 4 FhawazasuwsIniswan Wunisliveauswusnidudselevieg1sasdlase

v '
v a a A a

N33 warniednn15aATodeiui sadturaluaudiia anuvuvvesinide wasvioy

a v  aa 1Y

InsnuIdelunsinuddedeiug nalduuifaneansiansdinfnm as. aunds Asewying 1

=

Ynausld Ao “fdnsurigenventudeiilusss lngliduiaslimaslafiensimuietisgniiems”

vaa v

Y o v d' a =l £ a I Av a P [}
ﬁdmwmﬂumsﬂszwu MIaUnUsesiin AIsuURRININNSURnvaUlnenswA8InU

Y
v

MAFgvemheny mideddliguivismhedansaAdudiiuiielilifnauddes wayads
Judfivszaunisalifeaduainddedslsadiusasiimnudilafiugruientussifouisidednunm

LAkl (Uues d9ned wavany, 2561)
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2.3 WUIAANISUSSINUNARDURNUNIIE9AY Social Return on Investment
(SROI)

o o

nmsUssilunanauwnumsdaau (SRON fiussinu AdrAglunisthundusuamislunis
Useifiuesans anansaduunuseinulunisiiauesendu 3 Useiiiu fie 1. ANUMNgLazANdIAy
03115UTEL T UNARDUUNUNISAIAL 2. NIFILATIEARNANTENU WAy 3. N15ILAT RN oUTEIilY

NaRBULNUNINEIRY nsudasusuinuiisneazdunsal (vfnn A8wa, 2560)

AYUVNNELALANE A VBINITUSLLAUNANDUUNUNISEIAY
n1sUssiunanauununediay (SRON 1AM suszliunvisesdnslunisiaiyg
W1la waMUUIAYRILAAINIEIAY FUINABN LAZIATYENATIDIANTAUULNONATNENNEIAN WIAR

SROI HuUszENANNLUIAALTBIAINTURRAYaURBAIAL(social accounting) ka¥NITILATIZYIAUNY

=€ I

waznauselew (cost-benefit analysis) SNL‘Uuu,mﬁmmamiﬁs@mamiwuﬁqlﬁm?fLf’lumﬁmiwﬁ
HANBULNUNIINITEUIINNTAINY Bt auseansammienisfuiuIeudeudssansam
voamsamuEuSaTdieefiug nansuununmsamuludintdhiihlsaivinisdu
st ursdemanisinmsasmuiils Lildmdadsdunsmunansuuwmumadanudug wu e
Awuandeu vidormieumainusssufignassdud wiudfdulf A funnsatu

SROI LHumsUsifiufinseunguyannisdsautsadns i uiGuuaslalafiiy
HuimsiayarmaasugiavessausslovimedsausionsinaneuumusudsasluiFosineg 39
dusuusdenuniniiesdnsldadneduuuuasenugauiu (monetized value) TneldnnsTndadu
LuUAAAR (discounted monetized measurement) 183 aA MeAALT D3fnsldad197 U uaz
Anasmiieuiisufugarmamstuvesiunuildlulunsdiiudsnsvesesdns ieginfAans
adanadmssdsnuAnduyadvinlsredu 1 uwitnemuly weraslunsussdiuitnsasmuiiug 3
mméjmm%ahj (Rotheroe wag Richards, 2007; Carleton Centre for Community Innovation,2008;
Sabina Deitrick WagAnz, 2010; kay A3 N1QYaUINE, 2559)

NN5AATIENNANTENY

nsTieszinansenuty Sududesinismaaziunadnsuasnansznuduiiu
(deadweight) nadnsnaunu (displacement) #aandadadu (attribution) uardnsinisanaives
Uselend (drop-off) titeflazanusafvmuansdlgiu (base case) I fio sauamey

AuAedInuiosAnsnasiduaienten iy FsmsTayarvestadns uaznansznuin

3unadstloviannlasimsaelmAnnisiauimiaasugia deay wazdswandesldundosifiodn
szdoudlameinonaiitadedy o fdmasonisiuasusdannaduduientu (A3 Neyau

M7, 2559) HsuavLdunndll
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] ¥
v ¢ a =

1) WagwsauLiu (deadweight) uneils naansiiaziindueyfnelulyd

1%
=

29ANTINUYINUT 998 {5UUTElogdu19Aue1anUIsUTIIMUQYnIA18A 1L0In3 odn N IAL waz

Y

¥ o

wiswghalnesino1aftuild 1wy auflanuguanntu ey inTsuanasamaliay
fawelalufindutuniennuasuginiadonh Iaumnuhdetu dwalisnsnmie
anas dndaunadnddrmAniidunnldasdouiuninesnaindd Tanadnimedanuiiindu Tums
AwaNadnsduLiy (deadweight) Lunsiuieuiisuseninenguvsenisiieufisududied
umsg (benchmark) mstSsulfisuiiimsiUSeuiisussnnsnguideniu uiiisuaaunneisi
Aatusgrinanguitldldulsslovdannisdidufanssufunduitldsuusslond wansianadng

druLiu(deadweight) aviduiissm1Usrananyinidy wandnduiiagudeuaii dnulndideeiu

U

'
a v

nguidmunevesuNu Ui lAD el analndiAs s auinlsadszanafezd alaugadesuin
Wity
2) wadwsmauny (displacement) wnefa nsdlfinadnsidauandmiudiidom
Iedudengunilgnunvesenadnsidaudmiviidnlddudosedu wu msfaundenuldnu
¥ o1aulainAus naunilsdeinnay nadnsmadanaud nwrihuntulunsdierlddsundas
agelsfinnudmsuAanisfiedenui fvurndnns eviaululssdulagweing ﬁ'gﬂauaammu
nadwsnaunuitazivuadnaulisuduiesdiuan
3) naanifadusu (attribution) WunadwsiiAnduainnisdniduaiuaes
migan/asinssuisdmasenadns ity
a) Snsansana (drop off) Tuanmanuduaseiiinadnsnsdenula o A
a Siinduludusnquesnssliuianssumielassnsannnitiudiing msussanansadngnng
Falusuannasataanannnnii 1 U lagfiRanisaghifnsamuiinidussninsiisandingnnis
Muszununsszeziainsiinusyleviuazensinisanasesuszlevil (benefit period and drop-
off) ffidnlddndenistaetuiionsand nednsiiiatuiuagisseglduufodaniotisnaila
wazmninUselenitunsiisnsduanas vsensitenmedudndiunilisied wieoamansiuain
¥ wazlenansvnaATugeans (3ans alufuseds, 2554 uaz@3te mayauand, 2559)
mMaesiifieusaiiunanauununedeny
MyIAT LAz UIzIluNanaULIUNINEIAL (social return on investment: SROI) U

gNA19819N15IAN1THNBUTUNENGATUNIATIINNTATENINUTEINA UTzneusmiensaun1saniumy

b&
=D

1) MsivuaveulakarInTglduladde wu didrsunseusy gianiseusy
WenT GLATUNTINERNTANFIINELINTUNTTEUSH
2) NMIATNUHUNNANTZNU (impact mapping) Usznausie (1) Uadeindn (input) A9

ningnsiamululasinisiineusy (2) Aanssu (activity) Ae nsdfiunululasimsineusy (3)
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(%

NaHAR (output) e NaThAnduarnlassNSEneusy (@) Hadws (outcome) Ao HamswWasuwUasd
Ainduiugldsuusslorianlasenisiineusy uay (5) nanseny (impact) Ao fldsuusslovidan
Tnssnsiinousuiidaansznusedeny 1asugia wazdszine lnegldsuusslowd fe nquiinasmw/
o3dns/fsznaunsiiinty

F1usuluNITIATIERNANTENU NOUNITATUIUAINIINITIEU (financial proxy) th
SudusesiinsainagiunadnsuazNansenudIuiu (deadweight) HadwsnaLnu(displacement) ua
1ntadedu (attribution) uagdnin1sanasuesuszlewd (drop-off) ileflayanunsafmuans g
(base case) l¢f Ao mnamizanAadinuiiosdnsusiduannisg wifu damsayarives
HAadNs uaznansenudy Sunausvleviainlasainisneliiinniswauiniaasegia den uas
dawndeulduindesiiiede azdeudladreinerafiiased uqiidwasnenisiuasuudasmaniu
BT laty

v
v [

3) matmuadidauasnfususadeyailedvusyarinduidoyaly
wUa3mm1an15u (financial proxy)

4) Ymanswlassvansiuildanuuuiinansenuanduinal SROI tng
fignansduandall

>
R

gaﬁmaﬂiﬂ%umwm —gaﬁhﬁunumﬂmiamu

SROI =

YAAFUNLINNTAI

WU SROI = 5:1 nuneAdudn Wy 1 vmdamulululassnmsaiunsaasia

HanauwuVIdInuAndugan 5 uim

2.4 wuaman1sduiaAsuaunsauvaslayani (Value Chain)
wlggunu (Supply Chain)

Huviadlafdeusdesewinsinnsmanadug@eitimang (Koter, 2004) Fa.dunis
sununszvaunsnelulsusaudnuesingRuasuuuamansusiudadaddiofuilaa
(Beamon, 1998) uazidhuSetnefiinainnissiudivesssinsuasnindiuing q ierteduianssy
uaznsEUILNEENG o Tuanssiulunsfiesifivyaniliuiduduaziing

N153ANN59LYRUMULUUYTUINTS (Integrated Supply Chain)

n133nnslggumuuuuysamMsdudnuuzresnsdoulsaiusingviagsiadng
JULUUT09ANTINTBVRIgINAR1e q aelivialdguniu viundinanavnedulasiaiaveduna
n33nn1sgsnavesiilggumudaziunadnsidenagnsanusiniiofazdwmasofnannnisuaady

1943373 MeldlgguniudenaivzUsenaume anusuienulusesdeya 919815 wdnduel USnIs
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msiuuaruinnsaw/aud Tnsiusiinsgsiasrsaudedulunisduiufnssuinnssuiunmsdu
ﬂa’mﬁw gjﬂmmjfﬂ (Bowersox, Closs & Cooper, 2012)

1enidln (2555) n@1131 nsdansiasldnuAnunisdanis Tnefitmanoifiewdis
AnuAlifuaufuazuimsiiearsmnuiinelagegaliifugnAilunszuiunsndnudazfanssugon

asenaueliknnanduelddmmsaagnsden wasn1swenledusazianssuyhlinsuiunaiiun

a [ I3

YDINTTUIUMTATNAMAIVBIHEAT I UY o) Faanunsadivselevdannymisdamuandiunglunames

(Potter, 1998) anutdauloadudndrunienasiannulidseuludadedu anudsuleswssfanssy

a a

119 9 angluialgnnAivetesdng asiuwnanrulgauadenisiiuauldluTsugaudsdures

o v [%

aadnInelinseuvanagnsnisudsiuniesdnsiniio wualu 2 nagns Ae nagnsHuruAuNU wag

NAENSN1TATIIANNUANAI NsUSuURsuslgRuAiieaisnnuldluToududsiuiassnagns

' '
£% £% o o

#9fiu fie nagwnsuAuiuYue fie AnulUSeuAudunY ihlvesdnsanunsanss A duaaingy

v
= o

fuvs daunagnsairemnuunnsfenmansalunsasdsiidunmuenfignAdosmsliifndus
wanfsivesesAns Tuvneindnfarivosguadlifinadsnan
ASawmes (Cluster)_Porter (1998) Na1331 ATeYIETamRIVTOATAWES AD NFNTDITINT
warantuiliieadosnuifudidufanseglufiuilndifeaty farusufefeyu Weulss
waztaSuRINseuLazfuDE19ATUISRs
nsivuasiaslgyaanpaaiugifnean
iletelii{uimsuaziifdufstesludminamsaduindeusnsmansliossd

Usgdviinmuazaseunguuniign adinsuaueludfnlulseavewiitldyadl (Value Chain) iAnAu

=

Yuulag Michael E. Porter FaidunuiAnnnegsnafina 1naenanssuuasnszuIuNITaee ANaunaiy

1% o
= (%

fudnieaiayadliiAsduisluguresmandasinazuing iWhunusuldfunsuimstuidey
gvsmanivasimin InsuuAnldyaaiiuisuadouduniesiofiosandsfmuanseulums
%’Umf?{aquamam%ﬁﬁﬁwaamﬂizmumsﬁqLwi 1) AUV 19U NI NTONITHEN 2) NNV LU
Msufiufer msuussu Tuaug 3) Uanems 1wy msvuds viemsnane tusiu

LLmﬁmmﬂq@jamﬁ ansauUsuldfunisduiedeuussifiugnsmansvesimia
Isegramannvians TnsdminenaazidendazduindoulssiiugnsmansusazUssiamduning iy g
AMANSIAYAT AANSYDNTED WienAnsen Wiedsinenaideniivgiundndusidnenin (Product

a v a

Champion) MidutanizunsUssian nievrswdaianiziarzasnlagudiuy 019 1198unsd leuile

3

[

VioueaLTes35uYIR wie n1sAvisuau Judu visduuuureanistuindouiue1aluetiuainy
WY UavuIunvasusasunnuand9iueenty
' < Y - o a 3 I o o
agelsfiny lidndaminasiiennistuimdeusuuutle lidnaslu mstuimdeuly
MNTINVDIUTENUENSANERS vsemstiennaniugidnaniniy Nesdesdinismvuadasienisimuii

ANATUF LA b UTIIVDIAUNIG NANN BATUANYNIIDBNUNLTALS FINISANNUAY DA BANUNTDUN 9L

o
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