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Abstact

This research has the objective to study The Possibility Study of Spare Parts Warehouse
Management by Barcode System Case Study of ORC PREMIER COMPANY LIMITED., which in the present
day. Found the problem that the information store format based on the theoretical concepts in finance
tools to guide decisions, improve inventory management, spare parts of the company ORC PREMIER
COMPANY LIMITED., And to plan the placement of the spare parts by grouping ABC Analysis to reduce the
time to find the products and to provide the appropriate storage.

The study found that the new format, the storage group with the ABC system, can reduce the
time searching for spare parts in the warehouse. As follows: the average length of time that the

employee used 1 1) average duration model updated with ABC Analysis is at 4.03 minutes compared with
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6.26 minutes before updates, which ABC Analysis takes at least 2 people 36 2) employees with improved
ABC Analysis is at 4.46 minutes compared to before the updates at 6.43 min which ABC Analysis takes
less than 31 percent, and the company should decide to invest a barcode system for use in inventory
management of spare parts ORC PREMIER COMPANY LIMITED.,

Keyword: Fish bone diagram ABC Analysis / Visual control Microsoft Excel Barcode system
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