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Abstract

Research No. : (C-66/2562

Title . The implemented guidelines of educational qualification
criteria for excellent operations of Rajamangala University of
Technology Rattanakosin

Researchers : Mr.Kullaphat Kulchartdilok and Mr.Methichon Pratchayangkoon

This research reports on “ The implemented guidelines of educational
qualification criteria for excellent operations of Rajamangala University of Technology
Rattanakosin” with these objectives (1) To study readiness for the implementation of
educational quality criteria for excellent operation of Rajamangala University of
Technology Rattanakosin (2) To study the operational guidelines according to Thai
Qualifications Framework for Higher Education for excellent operation of university to
carry out all criteria used for the implemented guidelines for Rajamangala University

of Technology Rattanakosin

Research tools in this research is conducted from reviewing literatures,
textbooks, documents for the basic information of Rajamangala University of
Technology Rattanakosin and other universities with the implementation of
qualification framework in educational criteria for excellence ( collecting Mahidol
University as sample) by interviewing and collecting questionnaires. The results

showed that

1. The readiness of operations according to the educational quality criteria for
excellent operation of Rajamangala University of Technology Rattanakosin has found
that the university operation can be able to respond to the basic requirements of all
topics.  There are guidelines to lead for implementation process; however, some
categories or topics are evaluated and adjusted for important process improvements.
The most readily available category from the opinion survey is the strategic category
with an average of 3.94 representing 78.80 percent in medium readiness level.

2. The implemented sguidelines for operation according to educational
qualification criteria for excellent operation (collecting Mahidol University as sample)

has found that each categorized operation was performed using the PDCA cycle



(Deming Cycle). Learning at the organization level and creating innovations to improve
the efficiency and effectiveness of important processes in each category, there will be
executives who play very important role and use information systems to link various
data by important operational suidelines. The university should adopt as a guideline
like the implementation of policy with the obvious strategy, and periodic monitoring
of operations by the management level by using information systems to analyze or
process data and using the PDCA cycle (Deming Cycle) to operate, determine the

operation plan, specify implementation, run assessment and improvement

Keywords : Process, Learning at organizational level, Innovation

E-mail Address Kullaphat.kul@rmutr.ac.th
Period of project October, 1, 2018 — September, 30, 2019
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